CURRICULUM VITAE

1. PERSONAL:

Name:


Istvan Kovacs - Hungarian citizen

Place/date of birth:
Cluj/Kolozsvar


Home address:

H – 1088 Budapest, Rákóczi út 11/2/3A
Phone:


+36 20 4927015

2. EDUCATION AND TRAINING:

2007


Lean Manufacturing – National Instruments Europe Kft.

2007


Balanced Score Card – National Instruments Europe Kft.

2006


“Leadership Development” – National Instruments Corp., USA
2003
“Customer Value Management” – IFUA, Budapest
2002
“Situational Leadership Management” – Ad Sidera, Budapest
2001
“Demand Flow Technology & Business Strategy Executive Forum” – John Costanza Institute of Technology, Inc. - USA

1999


“Customer Focus” program (in English) – ABB Hungary - Budapest

1995 - 1996
“Skills for the Future” program (mini MBA in English) - ABB European Management Development Centre – Warsaw - Poland

1992


Marketing Management Training (in English) - Budapest

1983


Quality Assurance Management (in Romanian) – Bucharest - Romania

1981


Polytechnic Institute of Cluj - Romania 




M. Sc. Mechanical Engineer with final grade: excellent (in Romanian)

3. PROFESSIONAL EXPERIENCE:

2004 -
Director (COO), Manufacturing. National Instruments Europe Kft., Debrecen

Manufacturing Operations Manager, responsible for the business and operational aspects of manufacturing and logistics. Director of International Distribution Centre, being in charge for all after sales services as well, working with more than 500 subordinates.

Reporting in matrix system locally and to the Vice President of the mother company.


Running an extremely fast growing business with its entire adjacent tasks and challenges. Involved in low volume high mix production of electronic equipments.

2002 - 2004
Director, Technical Services, ELMŰ/ÉMÁSZ Rt. 


Responsible on company level, both ELMŰ and ÉMÁSZ for electrical network development, investments, offering services mainly for external but for internal Customers as well.

Yearly turnover of the business being above half a billion USD.


2001 – 2002
General Manager (CEO), Szolnoki MEZOGEP Rt., Szolnok, Hungary


The company being involved in contract manufacturing of agricultural machines and components mainly for West European developers and manufacturers, but also for the Hungarian market.


Annual turnover: 16 – 18 MUSD.

2000 - 2001
Business Unit Manager (COO), Flextronics International Ltd., Zalaegerszeg, Hungary.


Responsible for all the operational and business aspects of a designated business unit within Flextronics Int. Central Eastern Europe. Running an extremely fast growing business with its entire adjacent tasks and challenges. Involved in serial production of contract manufacturing of electronical parts, equipment for world wide known customers of this field.


Working with more than 300 subordinates, the yearly turnover being above 300 MUSD.


Leading role in change management, restructuring of the whole business (sales, operations, IT, finance, logistics, etc.) concept of the Industrial park. 

1995 - 2000
ABB / ALSTOM 
2000
Director, Industrial processes, ABB ALSTOM Power Hungary Co. Ltd., Budapest

Responsible on company level for the implementation and co-ordination of process oriented organisation, Information Technology, Quality Assurance (ISO 9001, ISO 14001), Company Capacity Planning (Sales Administration and Optimisation), efficiency increase, Supply Chain Management, restructuring, development and investments, maintenance on company level.

1997 – 2000
Director, Power Plant Production, ABB Power Generation Ltd. 



Budapest

Responsible for the business and operational aspects of power plant components manufacturing, rehabilitation, working with more than 360 subordinates.




Reporting to the President of ABB companies in Hungary (Country Manager)

Managing business, operation, maintenance and manufacturing aspects, regarding power plant components (turbines-gas and steam, heat exchangers, generators, etc). The yearly turnover: approx. 25 MUSD.

Full responsibility for budgeting, sales and financial results of the business. Reporting and in close contact with the headquarters (corporate stuff in Switzerland) in respect of sales and financial results.

Applying for and leading several restructuring and investment programs (Change and High Speed Management) with success, having as a result increased sales, efficiency and profitability.

1996 - 1997
Production Manager (COO), Power Plant Production - Welding Factory, ABB Power Generation Ltd. Budapest

Responsible for all operational and Project Management aspects of power plant heat exchangers, turbines (gas, steam and other components), working with more than 100 subordinates.




Reporting to the Director of Power Plant Production.

Managing all aspects of operational issues, project management, manufacturing, maintenance, engineering. Also responsible for restructuring and investment projects within the welding factory.

Achieving improvement of processes, productivity, efficiency, reliability and product quality.

1995 - 1996
Project Manager within Sales, Power Plant Components Division, ABB Power Generation Ltd. Budapest.

Responsible for project management, mainly international projects. In close contact with ABB corporate stuff in tendering international projects.




Successful completion of all projects for the Business Unit.

1994 - 1995

Supervisor Design Engineer, GEA/EGI Contracting/Engineering Co. Ltd. 



Budapest.

Responsible as a Design Engineer for power generation design matters, mainly in steel structures and cooling systems, but also involved in international tenders.




Excellent results in steel structure design.

1992 - 1994

Project Manager, GANZ Steel Structure Co. Ltd. Budapest




Responsible for project management of international and domestic projects, 


dealing mainly with NEI - RR Group company (UK).

Achieving excellent results during manufacturing and erection of grab unloaders, bulk handling systems, bridges and different types of steel structures. Project Manager and Site Manager experience for more than one year period in UK.  

1990 - 1992

Project Manager, EGI/Power Plant Contracting/Engineering Institute, 



Budapest

Responsible for project management issues of domestic investment projects within the Hungarian Power Plants.




Successful completion of an investment project in one of the Hungarian 



Power Plants.

1984 - 1990

Design Engineer, Engineering & Research Institute, Cluj (Romania).




Responsible for the design of industrial robots, automation of processes in 


heavy industry, industrial steel structures.




Achieving excellent results with several inventions in industrial robots and 


automation of processes.

1981 - 1984

Graduate Engineer, IUPS Gheorgheni, Romania.




Responsible for heavy engineering processes and quality assurance 



management.

Also involved with a leading role in investment projects like building constructions, steel structures.

4. PROFESSIONAL PRESENTATIONS:

1997


Presentation concerning organisational performance at an international 



conference held in Catania (Sicily) and organised by The Cushman Group 


(New York University at Albany - Communication Department)

1984 - 1990

Scientific publications and presentations concerning the industrial robots 



utilisation in heavy industry, in official Romanian scientific newspapers and 


conferences.

5. SKILLS:




Fluent in English and Romanian, advanced in French, basic in German

6. REFERENCES:

Rikard Jonsson
President & CEO

ABB  Budapest, Hungary

E-mail: rikard.jonsson@hu.abb.com
Eva Kiraly

HR Manager

Phone: +36 20 9830533

Prof. Donald P. Cushman

The Cushman Group

Communication and Management Consultants

Public and Private Sector

1661 Lakefield North Court

Wellington, Florida 33414

Fax: +1 561 753 3990

Bill Ratfield

R&D Director

National Instruments Corp. 

Austin, Texas, USA

Phone: +151215127516932

E-mail: bill.ratfield@ni.com
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