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Professional Curriculum Vitae

Personal Details

Name:

Erika Nagy

Phone:

+36 20 4545167

Mail:

erika.nagy@index.hu

Nationality:
Hungarian

Experience
Design, lead and delivery of wide range of Human Resources activities and  projects, covering all parts of Human Resource  area includes Recruitment and Selection, Change Management, Ranging System, Compensation and Benefit plan,  Structure design, Implementation, Position evaluation system, Organisation restructure,  Job analyses. Project management.
10 years experience in HR Management (as HR Manager and HR Business leader with multi-country responsibility) Working as human resource manager at local and also in  multinational environment.
Professional experience:
2004- Mercer Human Resource Consulting 
Business Leader  Hungary, Slovenia

Responsibility:

· Lead the Information Product Solution Business in Hungary and in Slovenia.

· Creates business plan and strategy for IPS business. (Hungary, Slovenia)
· Ensure and monitor the quality of services and prices of the company and its' competitors. 

· Improve business planning, budgetary process. 
Main Activities:
Lead and participate huge number of different type of local and international HR projects. (Organisation structure design, M&A, job evaluation, salary structure design, compensation and benefit plan design and harmonisation, site selection,  short term incentive plan design, market  comparison analyses )

3 subordinates
2001 – 2004
Mercer Human Resource Consulting 
Consultant
Responsibility:
· Founder of the MERCER Information Services Unit in Budapest, Budget responsibilities for the Business Unit, member of the Eastern European Business Development Team  

Main Activities:

Deliver projects in Business Units: Global Information Services, Human Capital Consulting

Participate in International Assignments (Mergers & Acquisitions, Employee Satisfaction Research, Due Diligence Projects, Cafeteria Benefit Design)


Consult leading business sectors (Insurance) and all industry by setting up and delivering market benchmark data on compensation,  organisational structure, position evaluation, regional project for  a client.

2000 - 2001
 Siemens 



Human Resource refer

Responsibility: 
· Fully responsible for HR activities of the IT Telecom Business Unit 

· Manage all HR activities at the Unit
· Ensure require workforce within the Unit 
· Manage compensation and benefit system 

1997 - 2000
Synergon Informatics Ltd.

HR Manager

Main Activities: 
Fully responsible for HR activities 

Includes Recruitment and selection process, organisation structure re-design, position evaluation, grading system design and implementation, compensation and benefit structure design, implementation. 

Educational Background: 

2000-2002
University of Economics and Public Administration in Budapest (CORVINUS University of Budapest)

Human Resource Management (post graduate education)
1993-1997 
Janus Pannonius University of Sciences, Pécs
Human Resource
Languages

Hungarian 
Mother Tongue

English:
Fluent – Working language at my recent workplace

Other

Project Management Training

Presentation Skill Training


Position Evaluation Training



Helping Client Succeed Training

Helping People Succeed Training

Personal data: 

Name: 
Erika Nagy
Nationality:
Hungarian

Marital status:
married
Phone:
+36 20 4545167

Mail:
erika.nagy@index.hu

Hobbies:


Traveling, team sport,  cycling, new knowledge revelation

