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Name:
Mátyás Blastik

Position:
Business consultant (PP)
Core competences

	2004
	-
	
	Telco Business and IT consultant
	

	
	
	
	· Assessment and re-engineering of business processes, organizational transformation
	

	
	
	
	· End-to-End support of IT implementations. (assessing business needs, conceptional and logical planning, supporting go-live)
	

	
	
	
	· CRM, Service Management (eTOM), Incident and Problem Management (ITIL)
	

	
	
	
	· Experience in Telco and IT industry best practices (NGOSS eTOM, TAM, ITIL v2, v3, SOA methodology, CMM, CMMi)
	


Professional experience
	2008
	-
	
	Consolidated Order Management Planning and implementation (T-Home implementation)
	

	
	
	
	Customer Service Stream Leader
	

	
	
	
	· Planning of consolidated order management and billing processes – System integration and coordination of 10+ suppliers and 40+ IT applications at market leader telco company
	

	
	
	
	· End-to-End planning of related business processes
	

	
	
	
	· Handling the acceptance of critical business related IT solutions
	

	
	
	
	· Handling of critical change requests
	

	
	
	
	· Planning of End-to-End use cases, supervision the use case testing, handling business critical errors
	

	
	
	
	
	

	2008
	-
	2008
	Service Provisioning and Activation Supplier Evaluation 
	

	
	
	
	Professional Project Manager
	

	
	
	
	· Supplier evaluation for implementation of Service Provisioning and Activation application at market leader telco company
	

	
	
	
	· Development of evaluation methodology
	

	
	
	
	· Completion of high level and detailed (short list) evaluation templates
	

	
	
	
	· Participating in professional evaluation
	

	
	
	
	· Completion of management presentations
	

	
	
	
	
	

	2007
	-
	2007
	IT HelpDesk consolidation 
	

	
	
	
	Professional Project Manager
	

	
	
	
	· Comparative Assessment and documentation of 7 different IT HelpDesks at 3 line of businesses at market leader telco company– Comparative AsIs analysis
	

	
	
	
	· High level planning of an ideal helpdesk concept – ‘Should Be’ modelling based on industry best practices (ITIL v3, HP ITSM, eTOM)
	

	
	
	
	· Planning of a harmonized ‘To Be’ HelpDesk concept (processes, roles, requirements for supporting application, KPIs, implementation roadmap, quick wins)
	

	
	
	
	
	

	2007
	-
	2007
	IT Service Level Management consolidation
	

	
	
	
	· Comparative Assessment and documentation of 3 different SLM concepts at market leader telco company – Comparative AsIs analysis
	

	
	
	
	· High level planning of an ideal SLM concept – ‘Should Be’ modelling based on industry best practices (ITIL v3, HP ITSM, eTOM, TMF SLA HandBook)
	

	
	
	
	· Planning of a harmonized ‘To Be’ SLM concept (processes, roles, requirements for supporting application, KPIs, implementation roadmap, quick wins)
	

	
	
	
	
	

	2007
	-
	2007
	Service Management Framework
	

	
	
	
	· Conceptional planning of Service Management processes and supporting IT applications – SMF Blueprint at market leader telco company
	

	
	
	
	· Supporting Magyar Telekom in completion of RfP in Trusted Advisor role
	

	
	
	
	
	

	2007
	-
	2007
	Order Management Planning
	

	
	
	
	· Conceptional planning of platform independent order management processes and supporting IT applications at market leader fix line telco company
	

	
	
	
	· Assessing, priorizing and phasing of customer’s needs
	

	
	
	
	· Planning of new order management processes (add, modify, remove, suspend, reconnect, change ownership, move)
	

	
	
	
	· Conceptional planning of system support of order management and related processes
	

	
	
	
	· Interface planning on functional level between CRM and billing, technical inventory, workflow/ workforce applications
	

	
	
	
	
	

	2007
	-
	2007
	Conceptional planning of Siebel CRM 7.8 version upgrade
	

	
	
	
	· Assessment of business processes and business needs
	

	
	
	
	· Impact analysis of technical upgrade on business needs
	

	
	
	
	· Analysis of new functions’ added values
	

	
	
	
	· Analysis of the replacement of currently custom developed functions with out-of-the-shelf functions
	

	
	
	
	· High level conception of replacement the CRM workflow engine
	

	
	
	
	
	

	2006
	-
	2006
	Service Management Layer conception
	

	
	
	
	· Conceptional planning of the establishment an organisation responsible for managing services according to international reference models (eTOM, ITIL) and organization of foreign shareholder company at market leader mobile telco company
	

	
	
	
	· As Is Assessment and Root Cause Analysis
	

	
	
	
	· Completion of organizational blueprint
	

	
	
	
	
	

	2006
	-
	2006
	Incident Management Extension to 3rd Parties
	

	
	
	
	· Extending of existing Incident Management processes (according to ITIL) and application to major accounts, partners and suppliers at market leader mobile telco company
	

	
	
	
	· As Is Analysis the current handling of VIP customers, partners and suppliers
	

	
	
	
	· Completion of process and channel management conception
	

	
	
	
	· Functional and logical planning of existing HP Service Desk application according to the new conception
	

	
	
	
	
	

	2006
	-
	2006
	Field Service Assessment
	

	
	
	
	· Assessment of Field Service areas according to international reference models (NGOSS, eTOM, TAM), searching synergies between market leader fix-line- and mobile telco companies 
	

	
	
	
	· Planning of complex assessment database model based on SID (MS Access)
	

	
	
	
	· Planning, assessing, and analysing of comparable KPIs 
	

	
	
	
	· Completion of financial analysis
	

	
	
	
	· Implementation roadmap in process, organizational and supporting IT applications dimensions.
	

	
	
	
	
	

	2006
	-
	2006
	SAP implementation audit
	

	
	
	
	· Analysing the planned IT supporting level of ‘to be’ business processes
	

	
	
	
	· Fit-Gap analysis on the BPR plan and IT conceptional plan
	

	
	
	
	
	

	2006
	-
	2006
	Workforce Management Extension
	

	
	
	
	· Planning the integration of Workflow engine
	

	
	
	
	· Planning the integration of incident handling applications
	

	
	
	
	
	

	2005
	-
	2006
	Workforce Management Planning and Implementation
	

	
	
	
	· Planning and implementing WorkForce Management application at market leader mobile telco company in Trusted Advisor role
	

	
	
	
	· Participating in conceptional and logical planning.
	

	
	
	
	· Supporting implementation (planning and supervision of testing and education phases).
	

	
	
	
	
	

	2005
	-
	2006
	Incident Management Planning and Implementation
	

	
	
	
	· Supporting the implementation phase of an End-to-End NT and IT incident handling application based on HP Service Desk at market leader mobile telco company
	

	
	
	
	
	

	2005
	-
	2005
	Short-distance ticket introduction
	

	
	
	
	· Planning the introduction of a short-distance ticket at a public transport association, serving approximately 2,7 Million people, in Germany
	

	
	
	
	· Planning of a questionnaire using Conjoint-Analysis
	

	
	
	
	
	

	2004
	-
	2005
	Night-bus systems introduction
	

	
	
	
	· Planning the pricing policy of a night-bus system in a public transport association, serving approximately 200.000 people, in Germany
	

	
	
	
	· Planning of a questionnaire using Conjoint-Analysis.
	


Education

	2004
	-
	2007
	Corvinus University Budapest

	
	
	
	Master’s Degree in Economics (MSc)

	2004
	-
	2005
	Dresden University of Technology

	
	
	
	Complementary studies on Business Administration field

	2003
	-
	2005
	University of Applied Sciences in Braunschweig/ Wolfenbüttel, Campus Wolfsburg

	
	
	
	Bachelor’s Degree in Business Administration (BSa)

	2000
	-
	2004
	Collage for Modern Business Studies

	
	
	
	Bachelor’s Degree in Economics (BSc)

	2000
	-
	2002
	Collage for Modern Business Studies

	
	
	
	Marketing and Advertisement Manager

	1994
	-
	2000
	Szent István High School

	
	
	
	High School Diploma


Courses

	2008
	Project Management

	2007
	Service Oriented Architecture (SOA)

	2007
	Software Quality Training (ISO 9001, SPICE, CMM, CMMI, TQM)

	2007
	Siebel CRM Migration 7.8, 7.7

	2007
	Siebel CRM Essentials

	2006
	NGOSS and eTOM training

	2006
	CAS genesisWorld CRM training

	2006
	Presentation training

	2002
	Negotiation training

	2002
	Communication training

	2001
	European Computer Driving License (ECDL)

	1999
	Driving License B type for passenger cars


Employment history
	2008
	-
	
	IQSYS Computing and Consulting Plc.
	Business Consultant (PP)

	2005
	-
	2007
	T-Systems Hungary Ltd.
	Business Consultant, Business Analyst

	2004
	-
	2005
	Probst & Consorten Marketing Consulting
	Consulting Trainee


Languages

	Hungarian
	Mother tongue
	

	English
	Advanced Level Language Exam (OECONOM)
	Complex

	German
	Advanced Level Language Exam (OECONOM)
	Complex


Contribution to Knowledge
	2003
	First place on the 26th National Scientific Student Conference

	2002
	Second place on the Scientific Student Conference at college level

	2003-2004
	Scholarship of the Hungarian Republic

	2003
	Student of the Foundation at Collage for Modern Business Studies

	2003-2004
	SOCRATES/ ERASMUS scholarship of the European Union
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